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F rom the “mats” which were used for sitting
and lying on floor in ancient time, bronze
furniture in Shang and Zhou dynasties, to
wooden furniture with Ming and Ching styles,
Chinese furniture, which has a long of history,
manifests the stories and spiritual cultures
‘in various eras. While highly praised among
these Chinese master works, the pieces of
Ming and Ching style furniture have their own
characteristics and senses of aesthetics. They
not only can be practical household furniture,
but are also artworks and collectables with
high appreciation value once we keep a set of
them at home.

Furniture with Ming and Ching
Styles

Broadly speaking, Ming style furniture
includes all pieces of furniture which were

-~ manufactured in the Ming dynasty, as well
~ as contemporary works that contain Ming
— style. In a narrower sense, it refers to the hard-
— wood furniture which was made between Ji-
“jing period of Ming dynasty and Yong-13th-
“year of Ching dynasty. The two-polar theory-of
drawing proposed by Dong Qichang in Ming,
which said “HZEXH > BIhH Rt K - FE

T rE2F K8 S8l Bz/E-7
can also be found on the Chinese furniture.
With referring to the theory, the Ming style
furniture has the features of beauty and
conciseness, classicality and quaintness, with
just a-small amount of brief, light and elegant

- decorations. Ching style furniture, which in
general refers to the one manufactured after

= —Qianlong period, has thick, heavy shape
==and huge body. Made with various crafting
——techniques; the pieces highly exhibit the
~—detailed and carved beauty of decoration and
_show a sense of luxury. Differentaesthetic
—.feelings can be experienced on Ming and

e Chlng furniture.

BTEREE |

Three Commonly Used Hard- woods

Pieces of high-end and exquisite furniture are
mostly made by hard-woods, in which padauk,
yellow rosewood and chicken-wing wood, etc.
are commonly used. Among those hard-woods,
padauk, which is the hardest and heaviest, is
seldom used for large components. Large pieces
of furniture made by padauk are rare, expensive,
and usually atropurpureus in colour. Some of
them are even in deep black which lines and
textures are hardly to be seen. Yellow rosewood
is delicate and lighter in weight. While being
glossy, smooth and gentle in touch, and clear and
tidy in textures, it has stable, non-deformable
and non-cracking properties. As more and more
vivid in colour once it has been used for long
time, furniture made by yellow rosewood is the
first choice in hard-wood furniture. Chicken-
wind wood is categorized into-new and old types,
where the new wood has rough textures and
cloudy lines; while the old one has fine lines and
is purple alternating with brown in colour.

High Quality Traditional Chinese
Furniture

The core technique of Chinese furniture
is its tenon-joint structures, which-look like
the articulations of human. The furniture can
be assembled by means of the gripping forces
among the mortises and tenons in the tenon-joint
structures. The exquisitely built furniture does
not contain nails and glues as far as possible and
thus it can be anti-moisture and antirust in nature
without plastics and nails respectively. With the
mainly used tenon-joint structures which are in
line with the functional and mechanical principles,
the furniture can be secure, beautiful and durable.
Apart from the materials and craftworks, the
sharps and decorations of the furniture.are also
another aesthetic standard. While the variations
of lines, and the contrasts of straight and curve,
square and round, horizontal and vertical should
all be manifested in appropriate manners, the
decorations have to be comeliness and elegant
with concise and comfortable appearances.

The Collection Value of Chinese
Hard-wood Furniture

With a long growth cycle, the hard-wood
trees which are available for lumbering need over
a hundred years to grow. In face of a lack of hard-
wood resources, China mainly relies on oversea
import in recent years.-Hard-wood furniture thus

2851

has its hlgh coIIectlon value on the ground c\i‘%
its rare production volume. Apart from ne
hard-wood furniture, the old one which has.
been used for years has even higher collection —
significance according to its historical value ™
behind. In the 1980s, many Hong Kong, Taiwan _
and even foreign collectors collected and then_
exported the furniture pieces. As old hard-—
wood furniture pieces are currently hard to —
be found in China and there have been fewer
and fewer newcomers in the furniture crafting
industry, it would be meaningless even if
having enough hard-wood resources without
professional craftsmen. It is believe that the
market value of rosewood furniture will"have™
great strength in rising of value.

FRAE R EDAMEIN R -
BROEESE -

EXRRMERREMG  FRA-—PEHHAANEE

Information and photos provided by: QiSiMu - Chinese §

Classical Rosewood Furniture

E:HEE Enquiry no. @ 9171 2026 (FF/)\8H Ms Hui) / §
5460 4333 ( R/)\{H Ms Ng)

keynes@qisimu.com.hk /

frances@qisimu.com.hk
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Lean Manufacturing and Lean Automation in Pearl Q{i'ver Delta Industry(Continued)
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1. Cost of Quality, COQ

The total cost on assuring or enhancing
product quality is called "Cost of Quality". In
general, COQ amounts to nearly 10% - 40% of
the sales revenue, among which only 1% - 5% is
measurable. The intangible portion includes the
loss of customers, management time, and hidden
failure cost. The cost elements include internal
failure cost, external failure cost, preventive cost
and appraisal cost. To reduce COQ for continuous
improvement, companies can implement the
PDCA (Plan-Do-Check-Action) improvement cycle
and the world class Total Quality Management
System.

Successful case:

By applying the COQ concept, HKPC
successfully assisted See Kiang Optical
Manufactory Company Limited to reduce its COQ
by 56%.

2. Business Re-engineering Process

The common definition of Re-engineering is
the fundamental rethinking and radical redesign
of business processes to achieve dramatic
improvements in critical contemporary measures
of performance, such as cost, quality, service, and
speed. Value Stream Mapping is used to identify
the non-value adding procedures. This is followed
by rethinking and the redesign of operation
processes based on business objectives, rather
than the repetitive optimization of sub-processes.

Successful case:

HKPC established a ‘Smart Certification

Storage Management System’ for Guangdong
Shunde Chow Tai Fook Jewelry Manufacturing
Company Limited to replace the traditional
manual handling of tens of thousands of
diamond certifications. The system has improved
the efficiency and accuracy in certificates
management, which greatly increased the overall
productivity.

3. Lean Logistics

Lean logistics is being regarded as a key
strategy in supply chain management nowadays.
It defines how well goods are put into the right
place. This includes the study of waste related
to unnecessary movement or inventory during
the planning and marketing processes. In recent
years, lean logistics and automation integration
have been growing dramatically. The benefits
include more flexible and responsive processes,
inventory reduction, as well as a pull-oriented
flow with shorter lead time. In addition, it helps
reduce labour costs, eliminate processes in
loading/ unloading activity, and save logistics
space.

Successful case:

HKPC successfully implemented Lean Logistic
in Midea Corporation to improve the inbound
logistics, enabling the company to achieve
savings in space, equipment and labour costs
by RMB 5.68 million per year, while increasing
manpower productivity by 57%.

Lean : ey
Manufacturing s

it P

Business

Re-engineering
Pmcess

Information and photos provided by : Automation Services
Division of HKPC
EXINE RiRE | BRLEENRER BEMERHRER
Enquiry &7 : Dr Ge Ming 2R (tel. &5F © 2788 6007,
email EEF : mingge@hkpc.org), or 2
Mr Jeff Fung JE#AE (tel. B5% : 2788 5772,
email BEf : jefffung@hkpc.org)
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Photography Master who Captures Business Opportunities
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ther than a hobby enjoyed
by many people at their
leisure, photography is also a professional work
which involves many skills and knowledge.
Especially in this era of e-commerce of marketing
3.0, success of marketing greatly depends on
the quality of product photos while populating
a product into market. Being a renowned
professional photographer in Hong Kong, our
member Mr. Felix So, who is the Director of AVOS
Communications, has over 20 years experiences
in commercial photography and is fully aware of
the operation in the commercial photography
industry.

As a student of many photographers and
assistant in their studios at his early age, Felix not
only learnt many photo-taking techniques, but
also acquired the skills in communicating with
clients. Later, Felix worked on his own and served
various advertising firms, famous brands and
international enterprises. Today by particularly
providing packages of photography services, his
company proposes photography plans for clients’
big events, such like developing a photo-taking
plan in a major sport event with a photography
team consisting over 20 people. The company
is committed to providing photos with the best
quality in order to meet various kinds of clients’
needs.

With years of immersion in the photography
work, Felix witnessed significant changes of the
industry brought by photography digitalization in
the era of millennium. When digital cameras had
been released at the early stage, photographers
not only had to be familiar with the photo
finishing works by using computer, but also
needed to cope with the problem that the printing
workers refused to print the computerized
digital files. As such, the industry at that moment
was greatly annoyed because the entire photo
production steps were not able to consolidate
together. While digitalized photography has been
developed so far, printing has also gradually kept
up with the industry trend. However, under the
prevalence of smartphone and digital camera, the

admiration from the public towards professional
photography has notably decreased.

Nevertheless, Felix considers that there are
still plenty of development chances regarding
professional photography. The professional
senses and techniques of the photographers
cannot easily be replaced by those popular
photo-taking products and computer software.
Felix even expects that the photography industry
chain can be further developed in future so that
the company’s business not only will keep taking
product photos for the clients, but will also fully
leverage the business opportunities behind by
making other co-products from the photos, such
as cups, decorations, and releasing to the market.
By actively finding new ways, Felix hopes that his
career can keep pace with the times.

When talking about the most memorable
working experience, Felix still clearly remembers
the story of photo-taking for the international film
star Jackie Chan. As he recalled, by considering
the extremely tight working schedule he held
photo-taking rehearsals for many times at his
own studio in advance in order to make the best
preparation. His dedicated and professional
working manners are indeed his formula of
success and have given him reputation in the
industry.

At last during discussing his expectation
of joining our club, he hopes that he can make
contribution to us by virtue of his own photo-
taking knowledge such as arranging photography
lectures for the members. Apart from making
new friends, he also wishes to make exchange
and sharing with members through his own
competence.
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hkcert.org/smewebscan)

Website is an important tool for businesses to promote service, handle
customer relationship and provide online transaction services. However,
some enterprises, especially Small Medium Enterprises (SMEs) do not
possess resources to secure the websites. Recently, a Hong Kong company's
website security vulnerability was discovered by hacker and was successfully
compromised, resulting in the leakage of over 5 million global customer
records. The incident became the headline of international news media. The
financial impact and damage of reputation to that company was enormous
so that it captured the public attention on the information security of the
storage and processing large amount of personal data online service platform.

FNEFRREREFRZIEE TS

SME Free Web Security Health Check Pilot Scheme

To protect against web attacks, webmasters need to regularly review the
security status of website. Once a vulnerability is discovered, they should fix it
immediately.

In order to enhance the website security awareness of local SMEs, the
Hong Kong Computer Emergency Response Team Coordination Center
(HKCERT) is conducting a "SME Free Web Security Health Check Pilot Scheme"
for a period of seven months starting from January 2016. It provides a free
website health check service for 100 SMEs in Hong Kong and suggests actions
for improvement, as well as to verify the effectiveness of the improvement.
HKCERT expects the program allow SMEs to understand the importance
of website security, and actively respond to the risks. If you are interested
in participating or like to learn about the program details, please visit the
website (https://www.hkcert.org/smewebscan).
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NE  RAEE
Company : Wanda

AR EBEREFRAR /AT 1 1010 Asia Limited
Company : Wah Fong Tea Company Limited Company * 1010 Asia Limited

AR EREEERAE
Company - Team Work Advertising Company

KRR © 1538 BIRESE
Representative : Manager
Mr Choi Hung Ming

:-EEID ﬁﬂﬂ
Product : Food

" ANDA,
% < i

AR ERESB (EER) GRAR
Company - Essence Green Food (International)
Ltd

REREBRREE ESHAE
Representative - Business Development Director
Mr Teddy Yip

EDD 1@% :-EI:IEI
Product : Health food

AR B EZEHEERBERAR

Company : Crif Hong Kong Limited

RF - BT BUL%L

Representative : General Manager
Mr Alex Lo

B BEERRE

Product - Business information report

[ 574 Y/ of

Jogether o e next lfevel

Limited
K&k 2= SigiE/ A

Representative : Director
Ms Kimmi Cheng

B IRRRTIRHE
Product : Media & marketing

Megal if

iliﬂiiﬁ

AR P BRERE (KE) BRAF
Company-Wong Chun Loong Herbal Tea (Holdings)
Company Limited
Rk | BIIEITIE BEXEE
Representative * Vice General Manager

Mr Wong Wai Man

EfRR
Product : Herbal tea

R B8 2IRIEE

Representative - President

Mr Lau Ding Son Andrew

B REER

Product - Tea leave & related products

R © A I/ RESE
Representative : Manager
Mr Alan Ku

ERRRES
Product : Household product trading

oon

AR EEERAF

Company - Peninsula Limited

RERMITES HEREL

Representative : Executive Director
Mr Chong John N K

B - B4R

Product : IT hardware & software

AR BRESBRAH
Company - Jun Yang Securities Company Limited
K& © TEGBE SERELE
Representative : CEO
Mr Tang Sing Hung Kenny

EmES

Product * Securities

AR P ENTERAR

Company : Cliffton (H K) Limited

K&K EERTIE XKLL

Representative : Sales Assistant Manager
Mr Lai Wing Cheung

Eh BBER
Product : Plastic products

CLIFFTON

AR BEHRBRAR
Company - Mipo Technology Limited
KRR EF gL

Representative * Director
Mr Hong Lin Feng

Efm ¢ FTENHEEC

Product : Printer Accessories

AR EBHEGRAR
Company - Eagle Ip Limited

Kk EHHELE 2FRERL
Representative : Managing Director
Dr Lui Jacqueline Chiu Tong

B MEEEPRRYE

Product : Technology-related IP services

%AGLE IP

A8 EE)E

CMA Film Show
& B
Event
H H Date 1/4/2016
ag‘
EAE 2542 8610

Enquiry Hotllne

JE, CMA Focus

Brae [E¥MER] -
(REREEA : LRE))

Culture Tour

6/4/2016

2542 5765

PR HARNREXEEER 25 [4] Bar
Chinese Classical Furniture CMA Bar Time

14/4/2016
2542 5765

[ 5= Mini-outlet
CMA Mini-outlet

19-23/05/2016

2542 5765
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Member Offers

BREFRRRAF

Success Grand Environmental Limited

HERMFENRLE

Sucoess Grand

Environmental Led.

S

ESREREBR LR

Christian Environmental Health Ltd.

SO
@7

B2 e S & E Exclusive offer to CMA Members : }Eﬂﬁmaﬁ% Exclusive offer to CMA Members :

RRATHBEAREEREBIRA —ENRR LU S FEHR R 1. FETEDSRIADUE | IEEART -

1) RLEIEREEER Y @i 1 MR R B IR EREE o 2. HGT #KIRCEBIEIE 2R © \DF -

2) FLEIEKIHERY) MBI 2 M R e EEME - 3. —MRWEBIRES © AT -

3) B4 5 Mk FRIZN\TEE - 4. BERBRARES ¢ LHIT -

We provide one-stop environmental recycling and professional destruction service. 1. 5% off on designated model of mosquito trapper.

1) Recyclables or destruction of goods over 1 ton - Certificate of Destruction will be free of 2. 15% off on HGT Nano-silver photo-catalyst spraying service.
charge. 3. 10% off on general pest control service.

2) Recyclables or destruction of goods over 2 tons — no charge for the collection. 4. 5% off on termite control service.

3) Recyclables or destruction of goods over 5 tons -
enjoy 20% discount.

BERHE 20165128318
The offer is valid until 31 December, 2016

RhXIG R

B 5E Tel: 2877 4328

{5 E Fax: 3914 6386

E#0 Email: info@successgrand.com.hk
UL Website: www.successgrand.com.hk

' ' ' //7"\
Frankie Fur Company Limited (R
W22 EEE Exclusive offer to CMA Members : \\7/
BRESE R EERE RE RGN - CFRAN\:KIlEd Un e esEs

Holder of CMA membership card is eligible to enjoy
special discount on fur garment samples.

EBEHEZE 2016 12 8 31 H
The offer is valid until 31 December, 2016

B Tel: 27598118

{2 E Fax: 2759 6166

B #5 Email: info@frankiefur.com
#3931k Website: www.frankiefur.com

BRINEREILAT $1

YE b
Jetour

22 EEE Exclusive offer to CMA Members :

RITERIIER
ﬁ%‘??fﬁ@ (Long haul tour)

The art of travel

CHEMN 1 FT7aRE [ BOM [ FEEEROMN / $300
FEM / PR/ R/ B/ IIEK)
E#&IK1TE (Long haul tour) $500
(@3 /il )

FEARHRITE (Short haul tour)
(ENE/BA/HEH/ e/ i/ $100

SRS HE /AT HERR)
HEmHRITE (Cruise tour)

$500 (E#2 Long haul) BRAME 2016127 31 5

$200 ( 58#4% Short haul)

BHITRIESR
BEHTER (#E + BE) $200 (K4 Long haul)
FIT Package (Air ticket +Hotel) $100 ( 5848 Short haul)

5% Tel: 3180 9966
[} B Fax: 3180 9923
v & %0 Email: info@jetour.com

$400
PMED (KE + fiE) (4% Long haul)( FREE )
Fly cruise Package (Air ticket +Cruise) [$150

(5348 Short haul)( BHERE )

AR 5 %
5% off per person

Insight Vacations
( FEEBMREHHRITE Escorted tour
with English speaking guide.)

B8
The offer is valid until 31 December, 2016

BTEEHHARLF
Nam Pei Hong Sum Yung Drugs Company Limited

BERRZCTRBEERRIEE 5T —XRBEEM $1500°

55 Tel: 2742 9811

{2 E Fax: 2637 0810

& # Email: cs.nph@nampeihong.com
433 Website: www.nampeihong.com

Jelour

#BHE Website: www.jetour.com.hk

HEAZE 2016 £ 12 B 31 H

|

’*‘ﬂm =

54 Tel: 2370 9236
B #0 E-mail: a-s-a-p@ceh.com.hk

j'
4B3HE Website: www.ceh.com.hk &I‘IH”

Exclusive offer to CMA Members -

00 REF o (RSN NABYRIAER)

Get up to 25% off on regular price of Korean Samjiwon brand series,
with an extra $100 cash coupon upon net purchase over HK$1,500.
(Cash coupon applies to next purchase.)

BEHH#E 20065128 31 H
The offer is valid until 31 December, 2016

£ \ —
SIEEERRAF
New Cynosure Company Limited
Exclusive offer to CMA Members :
HELTIER
REFMBRR o (Y R EEMRT )
REGHNKEERER -CRBFREE BHELLES FAES
B2 7ITEEAPERNEEK « PEEEEERRRE -

Free detailed scalp checking. (Understand healthy scalp status).

Free newly Nano Force Hair Treatment. (Deeply scalp cleaning, repair
damaged dry hairs, suitable for dyed hair persons)

30% discount on Chinese herbal tonics, shampoo and hair treatments.

BERHE 20161258 31 H
The offer is valid until 31 December, 2016

AT

HAIR AGAIN

REAL)

e e

S

The offer is valid until 31 December, 2016

E5E Tel: 2787 2998
{8 H Fax: 2838 0230
#B1E Website: http://www.hairagain.com.hk

i b
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Super Series [ Ultimate Series — K A8 7 >

A HAE Y Mclaren E#E 35 TR Y McLaren
Sports Series 570S Coupé J2 2015 £ 12 A £ &
7 Shaw Studios 5= #8 ° & # Sports Series 570S
Coupé N £ & Bl B 4 E #Y & #1 & » McLaren
Automotive 7R 2016 4 3 HIVAARERPETR
#7HTHI McLaren 570GT °

McLaren 570S Coupé 52 Sports Series 9 & {& #
% * McLaren B R FTHIRETEE ) [ERZIBES
BE570S EEEETERARARTIREMRE
AREREMFENGENRNEFENERERE &
570S Bk i ERMER - FRHE(IRMN 3.8 A LR
B V8 5| % » 570S By O =iE 570 ILE 1 0 B/
BHOZE 100 ABE (628 //\BF) EE 3.2
e RES/NE328 AR (204 HE //)N\EFF) - B
FERES E AR AEEE B2 (MonoCell Il) EAR » 5705
BHEESERE1,313AT (2,895 ) @ LLEKNE
FHFREE YT 150 AfT °

McLaren 570GT /2 Sport Series U EFAIEL & -
FIEFJR 2 McLaren Automotive 245 &It ER MRS
B9 A o 570GT HIE R YD ZE B LE 570S S0 Y 220
o MEERRELUEESER - 570GT WETEM2H
BiE REMBENEE—BEHRLEEEERE - B8N
IR MR DS RET F 570GT FEE /1,350
N BRI B 5705 AB RIS Z - 570GT ELEE L
REFQNE422TC » G/\EFEH 0 ZE 100 AR N#E (62
KB /) FRE34H SEREERETLERE
MBI S NERE -

570S Coupé IRt MT B ZXNERER - M
570GT 3R Y HEMBERM - MRS ABA
EHRT AT BEEFRNENERLEE - McLaren
Sports Series FIEZZHT EE /B 3,200,000 TTHE

haring the McLaren DNA in the Super Series and

Ultimate Series, the first new and exciting Sports
Series — McLaren 570S Coupé debuted at Shaw’s
Studio Hong Kong in December 2015. Following its
successful unveiling last year, McLaren Automotive
is pleased to announce the arrival of McLaren 570GT,
the new model of Sport Series family, at Geneva
International Motor Show in March 2016.

The 570S Coupé is the first bodystyle to be
shown in the Sports Series, highlighting the latest
evolution of the McLaren design philosophy that
applies to the sports car segment. Designed with
more focus on space and ergonomics, the 570S
Coupé offers great outward visibility and interior
space for occupants making it the most attainable
McLaren to date. Powered by an evolution of 3.8-litre
twin turbo V8 engine, producing a power output of
570PS (562bhp), the 570S Coupé accelerates from 0 to
100km/h (62 mph) in 3.2 seconds, and peaking at an
overall top speed of 328 km/h (204mph). Weighing as
low as 1,313kg (2,895Ibs), thanks in part to the unique
lightweight carbon fibre MonoCell Il chassis, and the
570S is almost 150kg lighter than its closest rival.

The 570GT, the newest member of Sports Series,
is the most practical model ever launched by McLaren
Automotive, targeted towards longer journeys and

HEHPEFRWH ST The Chinese Manufacturers’ Association of Hong Kong
Address: CMA Building, 64-66 Connaught Road Central, Hong Kong

ik BEFIRTHET 64-66 HMA T AE
GEEIBEAR Tel : 2851 1555
{8 H Fax:28155713

#94F Website: www.cma.org.hk
E & Email: info@cma.org.hk
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weekends away. Compared to 570S, 570GT has a
further 220 litres of luggage space is available behind
the seats on the leather-lined Touring Deck. The
revised design of the 570GT sees the glasshouse with
clean and sleek lines leading to the rear of the car. The
lightweight yet extremely stiff chassis contributes to
a dry weight of 1,350kg (2,976lb). Sharing the same
engine as 570S, which equates to 422PS per tonne,
providing breathtaking performance more commonly
seen in the supercar segment: 0-100 km/h (0-62 mph)
in 3.4 seconds.

With the 570S Coupé a ride full of enjoyment
and the 570GT adding even greater usability, these
two groundbreaking models bring to Hong Kong an
extraordinary driving experience. The suggested retail
price of McLaren Sports Series is HK$3,200,000 up.

#1#& SPECIFICATIONS

HIZR Model: McLaren 5705

5|BE Engine: 3.8 Litre V8 Twin Turbo Engine

X&) Max Power: 570PS@7,400rpm

& X 51 Max Torque: 600Nm@5,000-6,500rpm

K ¥ Gearbox: 7-speed Twin-Clutch Seamless-Shift
Gearbox

#EE Max Speed: 328km/h

0-100 222 / h15E Acceleration (0-100km/h): 3.2 seconds

E R Enquiry Hotline: 2893 1888

£ ZRBE Published by Membership Division




